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GENERAL FACULTIES COUNCIL 
ACTION BRIEFING NOTE 

SUBJECT: Establishment of the 2020-2021 GFC Elected Membership Distribution 

MOTION: 

That the General Faculties Council (GFC) establish the total number of elected members 
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The calculations indicate that the distribution of seats will change for 2020-2021: the Faculty of Arts and the Cumming 
School of Medicine will each lose one seat. 
 
Related Information 
 
In addition to the academic staff member seats established and assigned as above, on March 15, 2012 GFC approved a 
recommendation of the Task Force to Review GFC and the GFC Standing Committees to expand the appointed 
membership category of GFC in order to preserve the ideal that the academic staff members of GFC be in the majority, 
and it was decided that, in addition to the PSLA-stipulated elected academic staff member seats, Faculties would be 
invited to appoint to additional seats as follows: 

2 academic staff members selected by the Faculty of Arts 
1 academic staff member selected by the Haskayne School of Business 
1 academic staff member selected by the Werklund School of Education 
1 academic staff member selected by the Schulich School of Engineering 
1 academic staff member selected by the Faculty of Environmental Design 
1 academic staff member selected by the Faculty of Kinesiology 



DISTRIBUTION OF ELECTED GFC MEMBERSHIP, 2020-2021

Distribution of Present
46 Seats (2)   2019-2020

2018 (1) 2019 (1) Decimalized Decimalized Rounded Distribution

Arts 370 363 9.3494     9.1461 9 9 10

Cumming School of Medicine 521 523 13.4703     13.1775 13 13 14

Graduate Studies  -  -  -  -  - 1 1
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NEXT STEPS 
 
Following discussion at the General Faculties Council, the Task Force will consider feedback and finalise its 
recommendations to the Provost.  
 
SUPPORTING MATERIALS 
 
�x Report from the Task Force 
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Overview of U15 policies and positions on personal relationships (2019)  

Introduction  

A review of the U15 (excluding the University of Calgary) was conducted to explore the breadth and 
depth of institutional policies and guidelines regarding close and/or personal and/or romantic and/or 
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How do Institutions Contextualize or Frame Personal Relationships?  
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Statements of Position and Management of Personal Relationships  

Within the group of 6 institutions who have policies directly relating to personal relationships, there 
are differing institutional stances with respect to these relationships and how they are expected to be 
managed. While McGill expressly states that it does not condone or condemn such relationships, it 
does mandate that faculty members recuse themselves where their close personal relationship 
conflicts with a supervisory or evaluative role. Deploying somewhat less decisive language, the 
University of Ottawa “strongly disapproves of romantic or sexual relationships between faculty 
members and students or between supervisors and employees or students, and expects members of 
its community to refrain from engaging in them.” In their respective policies, Dalhousie, Queens, and 
the University of Manitoba require disclosure of the conflict of interest, but refrain from any language 
that expresses allowance, condoning, or judgments regarding personal choice to engage in such 
relationships.  

Media coverage of the forthcoming Université Laval policy anticipates that it will strictly ban 
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3) You are an employee in a MaPS role.  Your brother successfully applies to work 

in a different area of the University.  You should report so that your Manager 
can help avoid any perceived conflict of interest from multi-unit initiatives. 

 
o Recommendation #2: The Task Force recommends that when the Code of Conduct is 

next being revised, it should be amended to include definitions of relationships and 
wording that align with changes to the Graduate Student Supervision Policy. Additional 
explanatory notes in the FAQs are also recommended.  The Task Force offers the 
following suggestions: 

 
Relationships and the Code of Conduct 
The University’s Code of Conduct (“Code”) prohibits supervision of Related Person.  
It also prohibits being on a hiring committee if one of the candidates is a Related 
Person, taking part in a decision relating to the promotion, termination, etc. of a 
Related Person, or taking part in any other decision that could benefit a Related 
Person unless the Private Benefit is of general application, affects a person as a 
member of a broad class, or is inconsequential.    
 
A Related Person includes any individual with whom a person has a close personal 
friendship, a sexual relationship, a romantic relationship, or another personal 
relationship that gives rise to an actual, potential, or perceived Conflict of Interest. 
The Code requires appropriate management of Conflicts of Interest arising from 
personal relationships which overlap with professional role(s) at the University.  

 
o Recommendation #3: The Task Force recommends that when the Code of Conduct is 

next being revised, it should be amended to provide a definition of “supervision”. The 
Code of Conduct currently provides that “An Employee, Academic Staff Member or 
Appointee must not supervise a Related Person” (s 4.23), but does not have a definition 
of “supervision”. While the Code does have a definition of “Manager” (s 3(j)), that 
definition does not include some supervisory relationships, such as that between a 
professor or TA and student, or between a coach and student athlete. The FAQs for the 
Code of Conduct includes a section on “Supervising Related Persons”, but again does 
not include a definition of supervision. 
 
o Such a definition is important given the unique setting of the university and the 

range of different relationships that occur within this setting. If we are creating 
restrictions on when “related persons” can be in a relationship where one 
supervises the other, it is important to have clarity around what sorts of supervisory 
relationships are included, so that members of the university community will know 
when their relationships are covered. In the meantime, we recommend that the 
FAQ for the Code of Conduct be amended to include the following under the 
heading “Supervising Related Persons”: 

i. Q: What is supervision? 
A: Supervision occurs when one person has authority over another person’s 
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References for Literature Review 

Alonso, N. (2018). Playing to Win: Male–Male Sex-Based Harassment and the Masculinity Contest. 
Journal of Social Issues, 74 (3), 477--499 

Berdahl, J. (2007) Harassment Based on Sex: Protecting Social Status in the Context of Gender 
Hierarchy. The Academy of Management Review, 32 (2), 641-658 

Hershcovis, M.S. & J.Barling (2010a) Towards a multi-foci approach to workplace aggression: A meta-
analytic review of outcomes from different perpetrators. Journal of Organizational Behavior, 31(1), 
24-44 

Hershcovis, M.S. & J. Barling (2010b) Comparing Victim Attributions and Outcomes for Workplace 
Aggression and Sexual Harassment. Journal of Applied Psychology, 95(5), 874–888 

Hershcovis, M.S, (2011) ‘‘Incivility, social undermining, bullying. . .oh my!’’: A call to reconcile 
constructs within workplace aggression research. Journal of Organizational Behavior. 32, 499–519  

Holland, K.J. & L.M. Cortina (2013 When Sexism and Feminism Collide: The Sexual Harassment of 
Feminist Working Women. Psychology of Women Quarterly, 37(2) 192-208 

Keshley, L. & J.H.Neuman (2010) Faculty Experiences with Bullying in Higher Education: Causes, 
Consequences, and Management. Administrative Theory & Praxis, 32 (1), 48–70. 

Konik, J. & L.M. Cortina (2008) Policing Gender at Work: Intersections of Harassment Based on Sex and 
Sexuality. Soc Just Res (2008) 21:313–337 

Maass, A., Cadinu, M., Guarnieri, G. & A. Grasselli, 2003 Sexual Harassment Under Social Identity 
Threat: The Computer Harassment Paradigm, Journal of Personality and Social Psychology, 85(5), 
853–870 

Marin-Spiotta, E. (2018) Harassment should count as scientific misconduct, Nature, 557(7706), p. 141 
McLaughlin H., C. Uggen & A. Blackstone (2012) Sexual Harassment, Workplace Authority, and the 

Paradox of Power. American Sociological Review 77(4) 625–647 
National Academies of Sciences, Engineering, and Medicine (2018). Sexual Harassment of Women: 

Climate, Culture, and Consequences in Academic Sciences, Engineering, and Medicine. Washington, 
DC: The National Academies Press. (EDs: P.A Johnson, S.E Widnall, and F.F. Benya) 

Quatrella, L.A. and D.K Wentwoth (1995) Students' Perceptions of Unequal Status Dating Relationships 
in Academia, Ethics & Behavior, 5(3), 249-259, 

Schat, A. C. H., Frone, M. R., & Kelloway, E. K. (2006). Prevalence of Workplace Aggression in the U.S. 
Workforce: Findings From a National Study. In E. K. Kelloway, J. Barling, & J. J. Hurrell, Jr., Handbook 
of workplace violence (p. 47–89). Sage Publications, Inc.  

Volkwein-Caplan, K., Schnell, F., Devlin, S., Mitchell, M. & J. Sutera (2002) Sexual harassment of 
women in athletics vs academia, Journal of Sexual Aggression, 8(2), 69-82 

  



 Task Force on Personal Relationships Report  16 

Appendices
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Teaching and 
Research 

1 Sponsored Research Revenue Total Sponsored Research Funding ($ M) 
2 Access to career/employment 

services 
  

3 Work integrated learning   
4   Total Tri-Council Funding ($ million) 
5   Total Tri-Council Funding ($ million) Per Tenure and Tenure-Track Faculty 
6   Total Social Science and Humanities Research Council (SSHRC) ($ million) 
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ROUTING AND PERSONS CONSULTED 
 

Progress Body Date Approval Recommendation Discussion Information 

X General Faculties 
Council 

Feb 13, 2020    X 

 Board of Governors 
Executive Committee 

Feb 21, 2020 X    

 Board of Governors Mar 27, 2020 X    
 
NEXT STEPS 
 
F







 EC Report to GFC for the meeting held on January 29, 2020                                          2 
 

2020 GFC Member Survey 
 
The EC discussed a suggestion to conduct the GFC member survey in a different format this year, and agreed 
that: 

�x A session will be held after the adjournment of the March or April GFC meeting, at which members 
will be asked to engage in a dialogue about the functioning of the GFC 

�x Notes will be taken during the session, and members will be invited to submit written comments 
following the session 





APPC Report to GFC for the meetings held December 16, 2019 and January 13, 2020                   2 

 
 

 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE 

Report to General Faculties Council (GFC) 
for the meeting held January 13, 2020 

 
This report is submitted on behalf of the Academic Planning and Priorities Committee (APPC). 
 
 
Approval of the Curriculum Changes for the Bachelor of Nursing Regular Track and Post-Diploma Bachelor of 
Nursing Programs (Qatar) 
 
The APPC reviewed the proposed curriculum changes for 
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Approval of the Creation of a PhD in Law 
 





 TLC Report to GFC for the meetings held on December 19, 2019 and January 23, 2020                                          2 
 

 
 

The TLC then discussed that: 

�x 
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Standing Reports 
 
The TLC received reports on the current initiatives of the Taylor Institute, Students’ Union
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�x The proposed change will not impact the length of the Monday-Wednesday-Friday and Tuesday-
Thursday courses
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General Faculties Council 
Student Appeals Office 

January 1, 2019-December 31, 2019 Report 
 
 
Preamble 
 
On January 1, 2019, a new student appeals policy suite came into effect.  The overarching policy, the 
Student Appeals and Academic Misconduct Policy, centralizes key types of student appeals to be heard 
by two internal hearing committees: the University Appeals Committee (UAC) and University Appeals 
Tribunal (UAT).  These committees replaced various faculty level hearing committees, as well as the 
General Faculties Council Student Academic Appeals Committee and the Board of Governors Student 
Discipline Appeal Committee.  The goals of centralization were to create consistency in process and 
decision making, as well as improve the timeliness, ease and fairness of the appeals experience for all of 
the key stakeholders, notably, the students and faculties.  
 
The first level of appeal is the UAC and thereafter, to the UAT.  In advance of an appeal being heard by 
the UAC, some type of decision impacting the student is required to form the basis of the appeal.  This 
decision may occur at the conclusion of an investigation (i.e. Academic and Non-Academic Misconduct) 
or a faculty level hearing (i.e. Academic Assessments), or may be a decision supported by University 
policies, regulations or the Calendar (i.e. required to withdraw). Please note that not all types of University 
of Calgary decisions are governed by these appeal processes (i.e. registration exemption requests). 
 

 
 
After a student files an appeal with the UAC/UAT
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If a student is granted permission to appeal, the matter proceeds to a written or oral hearing which is 
heard by a Chair and two other committee members.  The student appellant can elect to have a student 
representative sit on the panel, as well as bring an Advisor, who unless otherwise approved by the Chair, 
cannot speak at the hearing. 
 
In this first year under the new appeals policy suite, the Student Appeals Office spent significant time 
developing template documents, creating a user friendly website, developing relationships with key 
stakeholders (Student Ombuds, Student Wellness Services, the Students’ Union, the Graduate Students’ 
Association, Legal Services etc.), as well as implementing detailed and meaningful training programs for 
ARAs, hearing committee members and Student Legal Assistance.  In addition, the Student Appeals Office 
offered training and support to each faculty as they developed their required Faculty Appeals Process for 
grade reappraisals.   
 
This first year saw a large volume of appeals, largely concentrated over the summer months, which was 
anticipated due to the centralization of the University’s appeals to the UAC and UAT.  The Student Appeals 
Office was able to effectively manage this high number of appeals due to the work and commitment of 
the faculty, staff and students who support these processes. 
 
Looking forward, the Student Appeals Office has further engaged 
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Appeal Type 2019 UAC 2019 UAT 
Academic Assessment  7 0 
Academic Progression Matter 125 4 
Student Academic Misconduct  17 3 
Student Non-Academic Misconduct  0 1 

Total: 149 8 
 
Please note that the UAC is the final level of appeal for Academic Assessment Matters. 
 
 
Definitions (taken from the Student Misconduct and Academic Appeals Policy): 
 
“Academic Assessment means the determination of a Student’s final level of achievement in a specific course 
or graduate Student milestone, and includes: 
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Grounds for Appeal Cited Student Academic Misconduct*:  
relevant new information has arisen that could not have been 
presented earlier and that may have otherwise affected the 
decision being appealed 

1 

the decision, or the severity of the sanction, or both, is 
unreasonable 

2 

Grounds for Appeal Cited Student Non-Academic Misconduct*:  
the decision being appealed was made in a procedurally unfair way 1 
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An appeal regarding Academic Misconduct was also granted.  The student brought the appeal forward on 
several grounds including, new information, the decision was made in a procedurally unfair way, and the 
decision/severity of the sanction, or both, were unreasonable.  The appellant satisfied the UAC that the 
Faculty’s decision was unreasonable.  The decision that the appellant committed academic misconduct 
was reversed and the notation of academic misconduct was removed from the student’s record.   
 
 
 
For more information, contact: Melissa Morrison, Student Appeals Officer: 
melissa.morrison@ucalgary.ca 
 

Report Submitted by: 
 

Melissa Morrison, Student Appeals Officer 
Cherie Tutt, Director, University Secretariat and Student Appeals Office 


