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1. Approval of the Agendas

Moved/Seconded
That the Agendas for the December 13, 2019 Board of Governors meeting be approved.

Carried

2. Conflict of Interest Declaration

There were no conflicts declared

3. Chair’s Remarks

The Chair welcomed the guests to the meeting and thanked Board members for attending recent events.

The Chair acknowledged the two University of Calgary Rhodes Scholar winners and the Vanier Cup win by the
University of Calgary Dinos football team.

4. Safety Moment
Linda Dalgetty presented on the University of Calgary UC Emergency mobile application.

5. Approval of the Open Session Consent Agenda ltems
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* Management then reported on changes made to the statement since the Board'’s last review of it, and
explained that the University received approval of the statement from the Ministry on December 4, 2019.
It was noted that the statement needs to be posted publicly by December 15, 2019.

« Inresponse to questions, it was explained that:

0 Language in the statement has been developed to align with the specific requirements outlined
by the government while reflecting the University of Calgary’s unique campus and culture

0 The statement will be rolled out to the campus community through a website that will include
frequently asked questions, as well as a University wide email and UToday story

0 The Students’ Union and Graduate Students’ Association are aware of the statement and how
breeches of the statement by students will be managed. Educational sessions on the statement
will be extended to the student groups.

Moved/Seconded

That the Board of Governors approve the Statement on Free Expression in the form provided to the Board, and as
recommended by the Executive Committee.

Carried

8. Approval of the Continuation of Reserve for Copyright Matters

Documentation
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11. 2019 Enrolment Report

Documentation for this item was circulated with the Agenda. Dru Marshall and Angelique Saweczko presented
this item.

Highlights:

e Management presented the 2019 enrolment report and noted that the University moved to a
sustainable growth model for enrolment eight years ago, at which time a complete analysis was
conducted of the University’s enrolment processes

e Management highlighted that:

o There was an overall 2.2% increase in fall registrations and an increase in both
undergraduate and graduate registration for Indigenous students and admission averages
for most programs are increasing

0 Historically a high percentage of students have been from the Calgary area, but there has
been an increase in provincial registration outside of Calgary and in international registration
numbers, with 133 countries represented. This aligns with the University’s strategic goals.

0 The retention rate for new, out of high school and international registrants is increasing and
the retention rate for indigenous students remains constant

e Inresponse to questions, it was explained that:

0 The total enrolment number relates to the total head count at the University and enrolment
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e Management reported that:

o0 The University has created an Office of Experiential Learning and is working on developing
an experiential learning plan which recommends that 100% of University of Calgary graduates
in degree programs have access to high quality experiential learning

o0 The University is currently working with the Ministry, Business Higher Education Roundtable
(BHER), and technology platforms to create the ‘campus connect’ platform for this initiative
and a dashboard to annually report on progress and prioritization of resources

e Inresponse to questions, it was explained that:

o Currently 80-85% of faculties already have experiential learning
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