March 22, 2024, 8:00 a.m.

BOARD OF GOVERNORS

Approved Minutes - Open Session

MacKimmie Tower 735/Zoom

Members

Mark Herman, Chair
Taimur Akhtar
Joule Bergerson
Mark Blackwell*
Jay Brown*

Jeff Davison*
Aleem Dhanani
Karen Ganzlin

Jodi Jenson Labrie*
Shaziah Jinnah Morsette*
Eva Kiefer

Candice Li*

Ed McCauley
William O’Yeung
David Price
Cristina Rai

Arun Sood

James Steele

Cara Wolf*

Gary Zhang*

Paul Zonneveld

Secretary

Courtney McVie

Scribe

Rebecca Kenny

Staff

Tasha Hodzic, Governance Coordinator

Regrets



Board of Governors March 22, 2024 Approved Minutes — Open Session 20f10

Secretary’s Note: In accordance with the Board Bylaws Section 9.2, the motion box and “Carried” denotation
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0 There was a slight increase in the tracking of level one incidents, which consist of near misses,
and believe that this is an increase in reporting frequency which is an important improvement
for the safety culture of the University

6. Adoption and Receipt of the Open Consent Agenda ltems

Documentation was circulated with the Agenda. The following Consent Agenda items were adopted and received
by the Board for information:

6.1 Approval of the December 8, 2023 Open Session Meeting Minutes

That the Minutes of the Open Session of the Board of Governors meeting held on December 8, 2023 be approved.
Adopted

6.2 University of Calgary Properties Group Ltd Special Resolution of the Sole Shareholder and
Articles of Amendment

6.3 Standing Committee Chair Reports

e Audit

e Environment, Health, Safety & Sustainability
e Executive

e Finance and Property

¢ Human Resources and Governance

Investment

6.4 Students’ Union Quality Money Report

7. Approval of the New Program Tuition — Transdisciplinary Studies

Documentation was circulated with the Agenda. Penny Werthner presented this item.
Highlights:

e Management presented the proposed tuition for domestic and international students for three new
transdisciplinary focused graduate programs: the Graduate Certificate in Transdisciplinary Studies I; the
Graduate Certificate in Transdisciplinary Studies II; and the Master of Transdisciplinary Studies (course-
based), for the 2024-2025 academic year. Management noted that the certificate programs were
recently approved by the Ministry of Advanced Education and approval for the Masters program is
forthcoming.

e Management reported that:

0 Due to the nature of transdisciplinary programming, it is being recommended that the tuition
for these programs be based on existing course codes, as the specialization areas are offered
across multiple disciplines and Faculties

0 A new course code is being proposed for the transdisciplinary courses, which will be offered
through the Faculty of Graduate Studies, and aligns with fee rate groups approved by the Board
of Governors in December 2023
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o0 The University compared the proposed transdisciplinary course rate with similar interdisciplinary
programs at other institutions across Canada, and
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o0 The initiatives and commitments outlined in the University’s Strategic Plan Ahead of Tomorrow
were drivers in the development of the proposed C
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9. Approval of Revisions to the 2024-2025 Board and Standing Committees Schedule and the 2025-2026
Schedule

Documentation was circulated with the Agenda. Courtney McVie presented this item.
Highlights:
e The University Secretary reported that the schedule being presented is similar to the existing schedule,
highlighting changes which include the:

0 Formalization of the Budget Committee meeting in October to review proposed planning
parameters, and the removal of the February meeting as no significant business has been added
to these meetings

0 Addition of a Human Resources and Governance Committee meeting and Executive Committee
meeting in April to respond to government announcements around compensation and to ensure
ensure business can flow to the May Board meeting from the Executive Committee

o0 Adjustment of dates for any meetings that fell on a Friday or Monday of a long weekend to help
ensure quorum for meetings
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0 The implementation of the renewed strategy will include more mental health promotion,
learning and skill building opportunities, increasing awareness and access to supports, continued
support of front-line services in a collegial and cooperative way, and working with units and
Faculties on ways to better support the campus community

¢ Inresponse to questions, it was explained that:

0 The University is
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12. Implementation Plans 2024-2027

Documentation was circulated with the Agenda. James Allan, Bill Ghali, Ron Kim, Jacqueline Lacasse, Mike Van
Hee, and Penny Werthner presented this item.

Highlights:

Management provided an overview of the approved Academic Innovation, Research and Innovation,
Community, and Operations plans, which were developed as part of the implementation of the
University’s Strategic Plan Ahead of Tomorrow. It was reported that the plans cover a three-year period
to allow for a mid-way adjustment during the seven-year approved strategic plan.

Management highlighted:

o The Community Plan was approved by the Executive Leadership Team and the objectives
include: 1) becoming the number one University in the U15 in community engagement, 2)
engaging 25,000 students, faculty, and staff to contribute to a grand challenge social problem in
the community annually, and 3) engaging 100,000 alumni, donors, and community members
annually. These goals will lead to co-
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0 The Research and Innovation Plan objectives include: 1) becoming number one in the U15 in
research revenue per scholar, 2) increasing external research revenue to $750 million per year,
and 3) growing the University’s position as the top start-up creator in Canada to land in the top
50 globally. The University is working towards maximizing the University’s research impact by
enhancing institutional capacity, developing and expanding programs for undergraduate and
graduate students to participate in research, being best in class for administrative and
regulatory functions, and leading in research impact.

0 Management explained that changes to the Research and Innovation Plan as a result of
consultation include: clarifying language to be more inclusive for transdisciplinary scholarship,
adding a statement that the objectives in Ahead of Tomorrow will be monitored using a variety
of measures of research success and impact, linking the plan to key institutional strategies,
summarizing the five research domains, expanding partnership and learning opportunities for
research students, and promoting the development of shared and multi-user facilities

¢ Inresponse to questions, it was explained that:

0 Some of the plans will measure against existing metrics that are collected institutionally and
nationally and will explore additional metrics as required working with industry sources and the
U15 to work together on other metrics for benchmarking

0 The key milestones in the plans will be tracked on the Executive Leadership Teams annual goals
that are presented to the Human Resources and Governance Committee

e The Board discussed the need for feedback mechanisms for the end user and stakeholders and the
importance of communicating the wins along the journey of the plans

13. Reports from Board Members

Documentation was circulated with the Agenda. The following agenda items were provided by the constituent
members for information.

e Chancellor & Senate
e Alumni Association
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16. Motion to Adjourn the Open Session and Move into the Closed



